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Kaizen (work improvement) is the forte* of Japanese industry. Additionally, most of the
publications regarding kaizen serve as practical resources based on the classical production
management concepts and techniques in pursuit of efficiency. Conversely*, today many
Japanese companies have expanded kaizen as part of their occupational health activities
where the main focus is on securing the health and safety of the workers and is placing less
importance on the improvement of productivity.

(F'#%) In particular, as we enter the age of dwindling birthrate and aging population*,
Japanese companies must make improvements in several areas including less demanding
working methods, work with appropriate working postures*, and better working
environments in order to cope with the decreasing productive-age population ratio and
making full use of the older labour force.
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Here, we will focus on the number of job redesigns implemented* by paying attention to the
concerns of Japanese companies in reducing the workload* of the middle-aged and elderly
workers (age 45 and above) in their companies. (Fl%) The preventative* measure most
often mentioned by the work site is improvement of poor working posture (36.4%) followed

by transporting heavy objects (29.5%), and lifting heavy objects (27.4%) (Table 1).

Table 1. Motor system disorder prevention activities undertaken by Japanese companies for
middle-aged and elderly workers (1986.4 ~ 2009.3).

Work targeted for kaizen Kaizen cases undertaken (%)
Lifting heavy objects 135 (27 4%)
Transporting heavy objects 145 (29.5%)
Poor working posture 179 (36 .4%)
Walking and going up and down stairs 21 (4.3%)
Static muscle exertion 12 (2.4%)
Total 492 (100%)

(HH# : Masaharu Kumashiro, KAIZEN: Ergonomics approach to occupational health and safety, 2011,
J Hum.Ergol 40:163-165 £ 0 Bk, 72721, HEOWA L, XEO—HMEEMK - WAL T 5,)
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